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Project & Knowledge Management Festival & KMFEST 2017 in Odense, Denmark
Odense 9th - 10th of October 2017

Venue
Dalum Agricultural College
(Assembly Hall)
http://dalumls.dk/english/
Landbrugsvej 65, 5260 Odense S, Denmark

2nd Day - 10th of October 2017

"Project Efficient Virtual Innovation Communities"

2"d Day Workshop Case Study
“Competence Center ROBOFLEX Technology Collaboration Platform”

Workshop & Seminar Motivation
Globalization, Industry 4.0 and Internet of Things have put increased demand on how globally
distributed and virtual organizations can meet challenges from new radical changes in technology,
political trends as anti-globalization and disruptive business models. These challenges will be
discussed in this combined workshop/seminar!
The form of the meeting is a combination of seminars and workshops guided by experienced
coaches.

Workshop goals
The participants will learn from the exchange and development of concrete ideas, but also from how
the group working process is executed. The participants will see how The virtual Project Office as a
core node for knowledge exchange and execution of innovative projects and programs can be
organized and designed

Workshop Agenda

Introduction & presentations of new research and experience from praxis, related to the focus area
of the workshop

Open research and innovation communities- virtual project office services- an industry innovation
ecosystem business case - Competence center ROBOFLEX collaboration platform
Brane Semolic.

Project, Portfolio and Program Management in open research and innovation virtual communities
Leif Henriksen.
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Workshop:
Work in moderated groups, coached by Erik Mansson
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Target Group
Business Managers, Project Managers, Professors, Researchers, Students

Workshop/Seminar Co-organizing Organizations
IDA Fyn, Odense, FUHR & PFF Denmark
LENS Living Lab & TCS -Toolmakers Cluster of Slovenia
Mindshift Consulting Germany, LHConsult Denmark
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